
Children and Young People Select Committee 
 

Update to Executive Scrutiny Committee – 17 November 2009  
 
 
 

 
EIT Review of Child Placements and Residential Care 
 
Update on Progress (including issues/problems/successes) 
 
Outcomes UK attended a meeting on 11th November to complete stage three of the 
process.  Outcomes UK are carrying out a Collaboration Feasibility Study for 
Specialist Fostering Service on behalf of the North East Improvement and Efficiency 
Partnership.  They are researching a Sub-Regional Specialist Fostering Service as 
means of achieving critical mass for specialist services that the majority of local 
authorities would struggle to achieve in their own right. A total expenditure of 
approximately £1.5 million over three years would result in a specialist fostering 
service typically providing 25 concurrent placements and a total cost avoidance of 
approximately £1.8 million would be realised based upon the cost of external 
placements. Therefore the service would break even in its third year and realise an 
overall cost saving of near £0.29 million in this period. 
 
See the review flowchart for the next stages of the review which is projected to be 
completed on 11 March 2010. 
 
 
EIT Reporting In Review – Youth Service Provision 
 
The Committee will be holding an all member seminar on 2nd December to receive an 
update/further information from Peter Seller before a report is submitted to Cabinet 
on 14th January 2010. 
 
 
Overview Meeting 
 
The Committee met the Cabinet Member, Corporate Director and Heads of Service 
on 28th October to receive the overview of the Children, Education and Social Care 
service. 
 
The Committee received the initial progress report for the Review of Obesity from 
Ruth Hill who is acting Director of Public Health for Stockton-on-Tees Teaching PCT. 
 
The Committee also received a monitoring update for the Review of Bullying.  
 
Monitoring Updates 
 
The Committee will receive its next updates at its meeting on 17th February. 
 
 
 
 
 
 
 



Review of Child Placements and Residential Care - Flowchart 
 

 
 

        

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

         

 

Adoption and 
fostering  

Residential 
placements  

Complex needs  

Placements with 
family and friends  

Stages 1&2 Obtaining evidence baseline / challenge 

Scoping paper highlighting baseline information for the Children's Placements Review together 
with performance and budget information and the structure for Children's Social Care Staff. The 
review covered a huge and extremely complex area, therefore in order to provide structure to the 
review it was suggested that the review be broken into five areas 

Different fostering arrangements available. Out of hours service available for emergencies. 
Service consistently received 'good' inspection grades. Advertising campaigns needed to recruit 
foster carers. Independent providers of foster carers. Adoption process takes on average 8-10 
months. The average cost for the adoption process was detailed and whether any 
costs/processes could be shared with other providers/authorities.  

In Stockton on Tees the numbers of children looked after have risen steadily. As at August 2009, 
250 children were looked after by the authority. A viability report was requested looking at 
possible suitable locations for a further home, together with costs and information on capacity 
levels. Also requested was further information on purchased placements.  

Child placements and residential care was a constantly changing environment.  Proportionally 
the authority was similar to neighbouring local authorities. External placements could be difficult 
for families to maintain contact. the LA has placed fewer children/young people in out of borough 
specialist residential provision. Regional discussion to determine options for respite provision 
for children with continuing health care needs. Commissioning sub-regional provision should be 
explored.  

Allowances vary across the region set by the local authority. Stockton Council had adopted 
Fostering Network rates. The placement process can delay receipt of financial support. Section 
17 payments have been used to support families until benefits begin to be paid. Children are 
placed in the Borough whenever appropriate and possible although sometimes placed elsewhere 
due to the location of relatives.  Parental Support Advisors were a new initiative within schools to 
give greater support. A pressure on the service is when a number of family members identified 
as a possible foster carers each undergo a full suitability assessment which could be time 
consuming for social care staff as well as delaying the placement.  

Stage 3 Identifying opportunities for EIT 

Areas identified 
for further 
exploration  

Exploring the viability of additional residential care capacity 
Improved marketing of internal foster care provision 
Revise kinship policy 
Explore the viability of creating a permanence team 
Explore the additional complex needs provision 

Stage 4 Review Options / Agree way forward 

11 November  

18 November  

2 December  

Outcomes UK 

Revise kinship policy + Exploring the viability of additional residential care capacity 
 

Improved marketing of internal foster care provision 
 

Final Agreement of Report 

Cabinet 

Introduction to 
baseline 
information  

EVIDENCE ISSUES 

9 December  Explore the viability of creating a permanence team + Explore additional complex needs 
provision 
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